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  After the IPT is 
  established,  that 
  group should 
  review and refine
  the plan and 
  estimate for the 
  M&T analysis

Training Development(s) or 
Training Portion of Principal 

End Item Development(s)
(To include Training 

System(s) / Device(s), as 
appropriate)

 Manpower & Training Analysis (MTA).  The MTA and resulting Manpower 
and Training Plan (MTP) is a living process and document that:
  1) Is tailorable guided by the MCSC Manpower & Training Analysis 
Manual
  2) Develops recommendations based upon the maturity of available 
information
  3) Is iterative thru the acquisition phases and must be updated 
throughout the PEI life-cycle and at a minimum for the PEI Milestone 
Decisions
 4) Must be updated as information or PEI design matures or changes

The MCSC Manpower & Training Analysis Manual is based upon and 
replaces the Training Planning Process Methodology (TRPPM).

As the MTP is developed, incomplete sections shall be annotated and 
completed when required information becomes available and must be 
completed for program decisions.
(NOTE: If adequate information exists, the entire MTA can be 
accomplished in a single iteration.)

An MTA can include the following for operators, maintainers and 
support personnel:
  - Identify & Obtain Key Information including (e.g. any Advocate 
guidance, UNS, ORD, DOTMLPF Report, etc.)
  - Identify any Baseline Comparison System(s) (BCS) for the operational 
system or training
  - Baseline the new operational system's mission list
  - Collect baseline task lists for both wartime and peacetime
  - Identify MOSs and Civilian positions
  - Identify Total Force Structure Changes and Impacts
  - Identify Training Concept and Impacts
  - Identify Training Facilities Impacts including billeting and messing
  - Identify student throughput from I&KPT thru 6 years beyond IOC
  - Develop Life Cycle Resources Estimate (LCRE) for Training
  - Define training characteristics and training requirements
  - Analyze training alternatives and provide recommend solutions 
including any training system(s) Analysis of Alternatives (AOA)
  - Prepare Training Acquisition Strategy
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Deficiencies
19

Adequate 
Funding 
Available?

18

Route 
Manpower & 

Training 
Plan for 

Review by 
M&T IPT and 

MCCDC.  
Collect, 

record and 
resolve 

comments.29If a Major Defense 
Acquisition 

Program (MDAP): 
Develop & 
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Performs and executes 
IPT objectives
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Training 
Analysis 25
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49

Obtain SME's 
(as required)
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CG MCCDC / 
Advocate

signs Manpower & 
Training Plan

41

Provide Principal End Item (PEI) 
information and guidance, including: 
Advocate guidance, operational use, 

support and maintenance strategies & 
concepts, and the PEI acquisition strategy

48
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Center / Fleet Marine Force
15

Provide SMEs to the M&T 
IPT, as appropriate
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 PM 
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funding for 
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Analysis
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Incorporate Manpower & 
Training Plan Information 
into the Logistics Support 

Documentation

32

Manpower & 
Training Plan

(MTP)
27

Prepare Training Requirements, RFP(s) or 
Training Portion of Principal End Item RFP
(To include the following as appropriate)

Operator/Maintainer/System Administrator 
training in support of the following:
    - Developmental Test
    - Operational Test
    - Limited User Test
    - Instructor & Key Personnel
    - Formal Schoolhouse
    - New Equipment Technical
    - Sustainment
    - Refresher
    - Formal On-The-Job

Curriculum Material Deliverables selected 
from MIL-PRF-29612 (current version) can 
include (as appropriate):
     - Job Task Analysis
     - Learning Objectives
     - Test Package
     - Plan of Instruction
     - Lesson Plans
     - Trainee Guides
     - Interactive MultiMedia Instruction
       (IMI) products
     - Training Support Documentation
     - Test Plan and Test Procedures

Training Development and associated
deliverables must cite and be developed 
IAW the appropriate Marine Corps 
requirement
    - Performance Specification Training 
      Data Products (MIL-PRF-29612B, 
current version)
    - U.S. Marine Corps Systems Approach    
   to Training (SAT)
    - Training and Readiness (T&R) 
      Manuals
    - Individual Training Standards (ITS)
    - Collective Training Standards (CTS)
    - MCAIMS
    - Marine Corps Interactive Media 
      Instruction
    - Distance Learning
    - IETMs (in accordance with above)

Training Equipment can include (as 
appropriate):
     - Device(s), Simulator(s), Mock-up(s)
     - Training Support Documentation
     - Test Plan and Test Procedures
     - Simulation Systems

Training Facilities should include (as 
appropriate):
     - Automated Electronic Classrooms
     - Training Device/Simulator Practical 
       Laboratories
     - Ranges
     - Architectural Designs
     - Training Facility Reports
     - Environmental Studies

Training Development In-Process and 
Progress Reviews

Acceptance Testing & Delivery 
Requirements

38

Support 
Requirements 

Definition / RFP 
Development, as 

appropriate 39

Provide SME's 

53

Obtain SME's 
(as required)
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Develop the strategy for 
obtaining/procuring 
training deliverables / 
training. Submit the 

strategy to the PM Team 
for approval
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PM Approval
 of Training 
Acquisition 

Strategy
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Address Manpower & 
Training input to 

requirements 
documents

2

Update the M&T IPT 
charter in accordance 

with the 
strategy to develop the 

training deliverables 
and training.   This 

update should identify 
any IPT membership 
changes and should 

specifically update the
 roles and 

responsibilities of the 
M&T Specialist, PM 
TRASYS and other 

sources for the 
Acquisition and 

Operational Support 
Phases 

34

MCSC Manpower & Training Process (Approved  19 Dec 2002)
From DOTMLPF Process Materiel Decision Thru Delivery Of Principal End Item (PEI) Training

{NOTE :  See Supporting Documentation For Additional Process Details}
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input and 
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Manpower 

and Training 
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ORD / ICD
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document in the 
Logistics Support 

Documentation
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Yes

Incorporate training 
strategy into the 

Logistics Support 
Documentation
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Follow the MCSC 
"Procurement Planning 

and Contracting Process" 
to select the various 

contractors to develop 
and deliver the training, 
training materials and 

systems 54

Approve Updated 
M&T IPT Charter

35

Follow the MCSC "Monitor 
Contract Performance 
Process" to include:  
   - Monitor progress,
     development and
      installation
   - Coordinate Fielding
   - Perform acceptance 
      testing
   - Recommend 
     acceptance

Coordinate Training 
Facilities Preparation
  

57
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appropriate 58
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(as required)

59
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55
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45
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from the M&T Analysis, 
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facilities requirements 
including any MILCON 
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Yes

Update 
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required by 

new or 
changed 
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60
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required by 
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50

Document in a 
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Manpower 

& Training IPT 
member(s) 46

Support 
Manpower & 

Training 
Analysis, as 
appropriate 47

Assure integrated 
development and 

interchange of any 
technical manuals (TMs) 
and training (including 
training design, training 
materials and supporting 

systems) to assure the 
TMs and training are 

cohesive and 
complimentary.  This 
requires bidirectional 

interchange and 
cooperation throughout 

the various stages of 
development for both the 
TMs and training.  This is 

especially crucial if any 
form of Interactive 

Electronic Technical 
Manuals (IETMs) are 

intended.

No

Support Rqmts 
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Development, as 

appropriate
52
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Training Fielding 
and Acceptance, 
as appropriate

56

Submit initial 
training wedge 

to POM 
Initiative Builder

10

Update 
training 

portion of 
POM

31

No

*

*

*

*

*

         - NOTE: This documentation may stand alone, or may be 
                  incorporated within or appended to the MCSC 
                        Single Acquisition Management Plan (MC-SAMP).

Updated:  27 August 2003 *

Process Inputs
(to the extent 

available)

Principle End Item 
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- UNS / ICD

- ORD / CCD

- System  
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- Concept of 
Operation

- Maintenance & 
Support  
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- Fielding Strategy

- Procurement 
Schedule

- Environmental
Issues

- Security / 
Accreditation 
Requirements

Present MOS 
Information

- Operator & 
Maintainer  

- Individual / 
Collective 
Training 
Standards

- Training &
Readiness
Manuals

Process 
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Green Boxes 
Denote The 
Significant 

M&T 
Process 

Deliverables 
To The ILSO

Acquire 
Support 

Subsystem

Requirements 
Analysis

Support 
Planning

Design for PEI 
Supportability

Design / Design 
Support Subsystem

Field
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